Amended and Approved
December 16, 2008
NAMI Texas Board Meeting

November 18, 2008

Teleconference – 7:00 PM

The monthly meeting of the Board of Directors of NAMI Texas was held as scheduled.  Patti Haynes opened the meeting at 7:07 PM.

Attendance:

Directors present:  Patti Haynes, Jerry Parker, Karen Garber, Jason Crowder, David Gibson, Elvia Ruelas, Paula Hendrix, John Dornheim, and Jane Harmon

Directors absent:  
Excused:  Sharon DeBlanc, Nancy Speck, Ramona Paetzold

Unexcused:  Leon Evans

Ex officio members present:  Jackie Shannon, Cliff McGlotten

Ex officio members absent:  Ashley Montondon, unexcused and Maurice Dutton, excused

Quorum

Patti Haynes noted that a quorum was present and the meeting was opened for business.
Action Item:  Approval of Agenda for tonight’s meeting:

Patti Haynes amended the Board agenda.

Upon motion made by David Gibson to approve Agenda as amended and seconded by Karen Garber, it was unanimously Resolved to approve agenda.

Action Item:  Approval of Minutes:

Upon motion by John Dornheim and seconded by Jane Harmon, it was unanimously Resolved to approve the minutes from October 19, 2008 Board Meeting in San Antonio.

Action Items – Old Business: Committees

Patti Haynes will send a copy of the Strategic Plan to each board member so that the Board Committees can complete their annual work plans.  The Chair of each Committee will call a meeting of their members before the next Board meeting on December 16, 2008 to choose three priorities from the Strategic Planning priorities.  The Chair of each Committee will prepare a written report to submit to the Board that indicates what their goals/priorities and work plan will be, and be prepared to present that at the next Board meeting.  Patti will send a template to use in developing the annual work plan, as well as the Conference call phone number and pass code to use when holding the Committee teleconference calls.
Action Item – Old Business:  Financial

Given today’s economic uncertainties and the current noncompetitive rates of return on our NAMI Texas savings and investment accounts, Kristalle Jaime, staff accountant, is preparing is a report for the Executive Committee.  The report will include an analysis of options and recommendations regarding these accounts.  The Executive Committee will report to the Board on their decisions at the December Board Meeting.

Action Item – Old Business:  Voting Procedures

After lengthy discussion on the problems with voting procedures at our last conference and ways voting was conducted in previous years, it was decided that clarifications are needed.  The correct procedure for spouses who are voting in the NAMI Texas annual election is that either spouse on a family membership can vote – but only one can vote, not both.  The names of both spousal members must be on membership list.  The Election Committee and the Board will develop a Frequently Asked Question sheet on correct voting procedures no later than the March 2009 Board of Directors meeting, for use by the Election Committee during our next annual election The correct policy on voting procedures will also be written in the NAMI Texas  Policies & Procedures  Manual to avoid further misunderstandings.  In addition, this information will also be sent to all of our Affiliates.

Action Item – Old Business:  Updated Bylaws

Updated Bylaws must be signed by the Board President and the Treasurer, and sent to NAMI Texas.  The Bylaws have been mailed to the appropriate parties and Robin will track this process.  When the signed bylaws are received by NAMI Texas, each Board of Director, ex officio Board Members, and all affiliates will be sent a copy.

New Business:

Financial Report:  Karen Garber

Karen Garber, NAMI Texas Treasurer, reviewed the NAMI Texas financial statements.  

Robin reported that the funds from the Swalm family will be expended by the end of the calendar year. She is talking with Mrs. Swalm about the possibility of applying for funding for 2009, and will provide a report to the Board at the next meeting.

Motion was made by John Dornheim to approve and Elvia Ruelas seconded.  It was unanimously resolved to approve the Treasurer’s report.

Action Item – Approval of committee appointments

John Dornheim, Chair of the Conference Planning Committee, requested that Tomas Ojeda, Alice Brink, Mary Robins, and Deborah Rose be appointed to this Committee.  Deborah Rose will be volunteering her time on this committee as a NAMI member.  She will not be in the role of NAMI Texas staff.

After a motion for approval by Karen Garber and seconded by David Gibson, it was unanimously resolved that these four individuals be approved as Committee members. 

Action Item – Splitting of Affiliate Outreach/Education Committee

Patti Haynes asked that the Affiliate Outreach and Education Committee be split into two Committees because they really have different functions.  During the Board’s strategic planning, the Board determined that Affiliate Outreach and Support is a NAMI Texas priority, and this can best be accomplished by making this change. 

The Affiliate Outreach Committee purpose is as follows: 

· support affiliate outreach 

· support  Affiliate  Presidents participation in the annual membership drive 

· plan the Affiliate President’s appreciation event 

The Committee will also identify their three top strategic goals for their 2009 work plan.

The Education Committee’s purpose is as follows:

· support  Affiliates with their education goals by identifying education needs and training

· review NAMI Texas curricula as needed

· Reviewing new materials and curricula as needed

Elvia Ruelas moved to divide this committee and Jane Harmon seconded. It was unanimously resolved.

Committee Reports:

Conference Planning Committee:  John Dornheim

John Dornheim presented the fantastic news that a hotel has been selected and contract signed for our 2009 25th Anniversary Conference in Houston.  The Conference will be held on October 22-24, 2009 (Thursday-Saturday) at the Marriott Houston West Chase Hotel, with the BOD meeting held on Sunday, the 25th.  The room rate will be $104.00, which is a very competitive price.  In addition, the Hotel has large spaces and room for a gala event, should the Board decide to plan additional events in conjunction with our Anniversary celebration.  The Conference Planning Committee will be meeting regularly in the coming months to be sure that plans stay on track.  The annual awards will also be managed by an Awards subcommittee for the 2009 conference and awards event.  The Conference Planning Committee will be working closely with the Fundraising Committee.

Other Reports:

White House Office of Faith Based and Community Initiatives Conference
Deborah Rose reported on a conference she attended on obtaining funding, with a focus on applying for funding from government agencies.  She reported that the conference was very informative.  According to the presenters, there will not be any cuts in government funding, but grants will be much harder to get.  Key factors will include:

· Emphasizing individual services (how are you reaching out to individuals in your community)

· Submitting your grant application in a timely manner (at least 24 hours before deadline)

· Providing d a detailed and easy to read grant with legible graphs and charts.  Applications should be “reviewer friendly”.  Key information should be in the first two sentences of each paragraph.

· Applicants should spend 2/3 of their time on planning and 1/3 on the actual writing of grant

· Marketing strategies - How will you deliver services?

· How well is staff developed and job descriptions of staff and training

· How well do you utilize volunteers?  Volunteers should be treated same as staff, with job descriptions, and liaison between staff and volunteers

Government funders also look for partnerships with corporations and businesses.  However, when approaching businesses, it’s important to have a private introduction.  Grant applicants should also ask for services in lieu of money – “In Kind Services”.

Deborah has developed a survey to send out in an effort to build a volunteer base.  She made the point that volunteers should feel that they are a value to your organization.

The Board discussed how, at the State level, NAMI Texas can best use volunteers. Robin asked if NAMI Texas had had a volunteer coordinator in the past, but no one knew. Karen suggested using volunteers on Advisory Boards.  The Board discussed the use of volunteers and the development of a volunteer Advisory Council. Action Item:  Robin will meet with Karen to talk about starting an Advisory Development Committee and provide a report in January.  Karen will send an Advisory Council/Committee description from her organization.  David Gibson will provide the names of people in Austin from Non-profit organization. 

CIT Training Conference

John Dornheim reported on the Crisis Intervention Team conference that he attended in Memphis.  It was the 20th anniversary of this CIT annual conference, which was started after a man with mental illness, was killed by police. Kentucky, Florida & Georgia have legislation that requires the 40 hour training program in order to be considered a mental health officer.  NAMI Dallas is currently working with Jerry Madden, the Chair of the House Committee on Corrections, to support similar legislation in the upcoming session.

Executive Director’s Report:  Robin Peyson

Robin asked for any questions or comments on the annual Executive Report that she had emailed to the BOD.  Jackie asked for clarification on new staff member, August Williams, and her duties.  Robin explained that she had been hired to work on the Texas Council of Development Disabilities (TCDD) grant as an advocacy trainer.  This is a three year grant.  August & Robin are currently in Amarillo for their first training.  Jackie also asked about status of hiring a lobbyist.  Robin stated that at the current time we do not have funds.  If we receive the grant from Department of State Health Services, we will have funds to hire a lobbyist.  With Ester now on staff writing grants, Robin hope to have more time to devote to legislative advocacy.  However, she has more responsibility than expected on the DBSA grant because DBSA does not have anyone currently working on this grant as originally planned since their Executive Director left.  Robin and August are handling this grant.  Patti asked if we are getting DBSA’s share of the grant since NAMI Texas is doing all the work.  Robin explained that this grant is on a reimbursement status.  We spend the money and then get reimbursed.  August is working more hours than expected—increased from 24 to 30 hours.  This is all our current finances will allow.  Patti asked if Robin can be a lobbyist.  Due to regulations, Robin can educate legislators but she cannot be a lobbyist.  She has to keep a clear funding trail that cannot exceed a certain percentage of our finances.  Jackie tracks the bills and Robin can go to hearings and provide testimony.  Our Public Policy Committee does an excellent job keeping up with current bills coming up.  Jackie stated that it is critical to have volunteers that can come at a moment’s notice to testify on specific issues and tell their personal stories.  It has to be at a moment’s notice because there is no set time when bills will be presented.  Action Item: Robin will send an email listing NAMI Texas legislative priorities and inviting people to travel to Austin to provide testimony at a moment’s notice.  Deborah will be attending an advocacy training in Dallas area and will ask for volunteers there.

There will be an advocacy training in Austin on December 10th & 11th, 2009.
March 4, 2009 is Capitol Day.

Robin said that we did not get the Eli Lilly grant of $180,000 which was to be used for “Great Minds Think Alike” and “Visions for Tomorrow”.  There has been no word from the Department of State Health Services on their grant.  We may hear something by February.  Ester is working on other grants: TCDD stipend grant, Visions for Tomorrow grant, and a grant for Capitol Day.  She completed the Hogg Proposal grant and will be starting on new grant proposals.

Announcements:

Patti thanked Deborah Rose for attending the White House Office of Faith Based and Community Initiatives Conference and providing us with a summary.  
Patti thanked John Dornheim for attending the CIT Conference and keeping us updated on what is happening.  
Board members were encouraged to make their personal donation before the end of 2008.  It is critical to our grant proposals that each Board member make a personal donation.  A discussion followed on how NAMI Texas recognizes matching donations deducted from a person’s check through their work.  It was also discussed as to whether or not a BOD member would receive credit if their company made a donation to NAMI Texas at their request, such as the Wood Group and Value Options.  Action Item: Robin will discuss these issues with Kristalle and our CPA on correct, legal procedures.  Patti stated that if every BOD member will just send $10.00 before the end of 2008, we can say all BOD members have contributed.

Jerry Parker stated that at a meeting at the Betty Hardwick Center, it was discussed that legislatures do not like the work “consumers”.  Participants at the meeting were very adamant that the work “consumer” not be used.  It has a negative impact on our legislative objectives. Action Item:  This issue will be brought up at another meeting.

Jackie Shannon stated that our Bylaws need to specify that ex-officio board members have a specific length of term.  Action Item:  The Executive Committee will discuss and make recommendation to the board.

Action Item:  Jason Crowder moved to adjourn meeting and David Gibson seconded.  Meeting was adjourned

Open Action Item Review:  the following items have not been closed:

Action Item <open>: Patti will send a copy of the Strategic Plan to each BOD member.
Committees will choose three priorities from Strategic Plan to work on for this year and report at December 16, 2009 BOD meeting.

Action Item <open>: Kristalle Jaime will prepare a report for the Executive Committee regarding the banks we are currently using.  The Executive Committee will have a recommendation at the December 16, 2009 BOD meeting.

Action Item <open>: Correct voting procedures will be written in our Policy & Procedures.  Patti will email a sheet to each BOD member and everyone who worked at the election table to list frequently asked questions.  Patti would like to have the sheet completed by our March 2009 meeting.

Action Item <open>: Robin will check on the current status of the updated bylaws.

Action Item <open>: Robin, Karen, and Ester will discuss starting Advisory Development Committee and provide report at the BOD meeting in January 2009.  Karen will send job description from her organization.  David will obtain names of people in Austin from Non-profit organization.

Action Item <open>: Robin will send an email listing NAMI Texas legislative priorities and invite people to provide testimony for specific issues.  March 4, 2009, is Capitol Day.

Action Item <open>: Robin will discuss issues raised regarding BOD member donations from payroll checks and donations made by Companies’ at BOD member request with CPA.

Action Item <open>: The term “consumer” will be discussed at another meeting.

Action Item <open>: The Executive Committee will discuss specific length of term for ex-officio members.

Prepared by Paula Hendrix, Board Secretary
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